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Crain’s Creek Middle
2022-2023 School Improvement Plan

Mission:
The mission of Crain’s Creek Middle School is to cultivate and inspire excellence in every student. 

Vision:

Crain’s Creek Middle School will challenge students to become actively engaged in the learning process and acquire the skills and knowledge needed to be
responsible, contributing citizens while embracing the fundamental elements of teaching and learning that will help students acquire essential knowledge
and skills to be successful and to developing a collective commitment to help all students achieve more. 

Goals:

By the end of the 2021-2022 school year, positive growth for all subgroups in all grade levels in math will increase from 40% performing in the positive
growth range to 60% performing in the positive growth range.

Create a school culture that promotes a sense of unity, safety, and well-being among students (new, current, reassigned) by utilizing PBIS, CKH, SEL, and Team
Building activities to increase the Sense of Belonging category from 42% to 50% as evidenced on the SEL Survey.

Create a school culture that promotes an atmosphere of mutual trust and respect among the staff by utilizing team building activities, affirmations,
instructional support, and two-way communication that reflects an increase in the School Leadership category from 81% to 85% as evidenced by the Teacher
Working Conditions Survey, dipstick surveys, feedback box, affirmation station, and grade level meeting minutes.

Dimension A - Instructional Excellence and Alignment

Effective Practice: High expectations for all staff and students

Key
Indicator

A1.07 ALL teachers employ effective classroom management and reinforce
classroom rules and procedures by positively teaching them.(5088)

Implementation
Status Assigned To Target Date



Initial Assessment:
All staff will be provided PD on Capturing Kids Hearts in order to create
better relationships among all stakeholders; in addition, all staff will be
provided PD on the components of our PBIS school-wide behavior
expectations matrix. Teachers will establish and post classroom rules
and procedures, teach and model these expectations throughout the
year as well as provide students with incentives who meet or exceed
the expectations. Students who do not meet the expectations will be
provided support through core and supplemental interventions.  

Limited Development
09/07/2022

How it will look
when fully met: Create a school culture that promotes a sense of unity, safety, and

well-being among students (new, current, reassigned) by utilizing PBIS,
CKH, SEL, and Team Building activities to increase the Sense of
Belonging category from 42% to 50% as evidenced on the SEL Survey.

Progress: Based on the CKH National Survey, our school scored a 2.9
overall, with the national average being 3. 

Data: Classroom Social Contracts, PBIS Quarterly Celebration
Attendance, Educator's Handbook Referrals, Tier II Student Numbers 

Molly Walsh 06/10/2023

Actions 3 of 10 (30%)

9/7/22 Create a plan for the first day and first week of school to teach our
school-wide policies and procedures to ensure all staff and students are
being consistent in their understanding, implementation and
enforcement.

Complete 08/29/2022 Molly Walsh 08/29/2022

Notes:

9/7/22 Create a plan to support positive behavior throughout the classrooms
and in the building by building more consistent procedures for all
students.

Complete 08/29/2022 Melonie Jones 08/29/2022

Notes:

9/7/22 Create and display a Behavior Matrix, Flow Chart, and redirection
questions posters in each classroom for staff and students to use in
order to create consistency.

Complete 09/01/2022 Molly Walsh 09/01/2022

Notes:

9/7/22
Implement the components of CKH (Greet at the Door, Good News,
Launch, Social Contract, Discipline Questions) to build better
relationships with students and to reduce discipline incidents.

Melonie Jones 11/01/2022



Notes:
Data will be gathered as to the frequency and fidelity to which the CKH
components are being implemented within each classroom.  Discipline
Questions are posted in each classroom. Social Contract mini-PD will be
provided in September to all staff.

9/7/22 Implement a Leadership Enrichment class focused on providing
suggestions for improvement, planning activities and community
service, and serving as school mentors.

Renee Portfilio 12/10/2022

Notes:

9/7/22 Provide a PBIS celebration each quarter and open the school store at
least 2 times a week as positive reinforcement for meeting and
exceeding school-wide expectations.

Molly Walsh 05/01/2023

Notes:

9/7/22 Use the MyHomework app to track when students are out on a hall
pass to improve the safety and minimize misbehavior of students who
may be unsupervised in the building.

Vance Lee 05/01/2023

Notes:

9/7/22 Offer a monthly welcome activity planned by our JS2S School
Ambassadors for any new student who has enrolled during that month.

Renee Portfilio 06/01/2023

Notes:

9/7/22 Develop a Problem-Solving Team to meet monthly to analyze MTSS data
(academic, behavior, attendance, social/emotional) to identify at risk
students who may need supplemental and/or intensive intervention
and use strategies to support their needs.

Molly Walsh 06/01/2023

Notes:

9/7/22 Implement a Team System with school-wide team competitions to
develop a sense of pride and community.

Rhonda Honeycutt 06/01/2023

Notes:

Dimension A - Instructional Excellence and Alignment

Effective Practice: Curriculum and instructional alignment

Key
Indicator

A2.04 Instructional Teams develop standards-aligned units of instruction for
each subject and grade level.(5094)

Implementation
Status Assigned To Target Date

Initial Assessment:
Instructional core content teams have collaborated to identify power
standards, unpack the standard, write learning targets, and create both

Limited Development
09/07/2022



academic and content vocabulary. Instructional core content teams will
meet twice a week; once to define proficiency of learning targets,
create common formative assessments, and create lessons aligned to
ensure student mastery of the standard, and a second time to identify
students who do not meet proficiency standards on learning targets
and provide targeted supplemental and intensive small group
instruction until proficiency is met. 

How it will look
when fully met: By the end of the 2021-2022 school year, 90% of our subgroups will

meet or exceed expected growth in math as evidenced by EVAAS
growth indicators.

Progress: EVAAS Growth from 2021-2022 showed that 100% of our
subgroups met expected growth; however, only 25% were reflected by
a positive growth index (based on overall growth- grade levels and math
have not been determined yet). 

Data: CFA, NC Check In, i-Ready & EOG Data, Unit Plans including
pre/post assessments & lessons aligned to standards, PLC Meeting
Agenda & Minutes, PDSA Data Analysis Discussions, Supplemental
instruction FLEX Student Numbers

MCS Curriculum Documents

MCS Instructional Framework

Molly Walsh 06/14/2023

Actions 3 of 8 (38%)

9/7/22 Develop a master schedule that provides common planning time for
content and grade level teams as well as time for EC and AIG
co-teachers to collaborate in PLCs led by the school leadership team
with a focus on improving Core Instruction.

Complete 08/15/2022 Melonie Jones 08/15/2022

Notes:

9/7/22 Create a master schedule that allows for EC Teachers, the AIG Teacher,
and the ESL Teacher to plan with their co-teachers and push into ELA
classes to provide input on scaffolds and enrichments to engage and
challenge students.

Complete 08/15/2022 Melonie Jones 08/15/2022

Notes:

9/7/22 Develop a daily schedule that allows teachers to incorporate
supplemental support in the form of small group instruction to support
struggling students in the core classroom.

Complete 08/15/2022 Melonie Jones 08/15/2022

https://sites.google.com/ncmcs.org/curriculum/6-8?authuser=0
https://sites.google.com/ncmcs.org/mcs6-12framework/home


Notes:

10/7/22 Implementation of Focus Fridays to allow staff to review student grades
and work every three weeks and pull students into small groups to
provide supplemental support for work completion and academic
intervention, if necessary.

Vance Lee 01/15/2023

Notes:

9/7/22 Analyze Common Formative Assessments, iReady, and NC Check In
Assessments using our Data Protocol Form and make core and FLEX
instructional decisions based on data analysis.

Molly Walsh 05/01/2023

Notes:

9/7/22 Provide opportunities for each core teacher to receive feedback
through coaching cycles.

Lauren Cuff 05/01/2023

Notes:

9/7/22 Create and post Lesson Plans with an intentional focus on Standards,
Learning Targets, Objectives, Activators, and Activities during first
semester, and Summarizers, Small Groups, and Assessments during
second semester.

Lauren Cuff 06/10/2023

Notes:

9/7/22 Use the Plan, Do, Study, Act template as a guide to PLC work--
determining the what and how we teach to ensure proficiency,
choosing interventions, and enrichments and progress monitoring the
chosen interventions.

Lauren Cuff 06/10/2023

Notes:

Dimension A - Instructional Excellence and Alignment

Effective Practice: Student support services

Key
Indicator

A4.01 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the
individual needs of students across all tiers.(5117)

Implementation
Status Assigned To Target Date

Initial Assessment:
We are implementing the MTSS Framework, with a focus on both
academics and behavior. We are continuously improving Core
instruction with our Instructional Framework which includes
research-based best practices. We also provide small group
Supplemental instruction within our Core classrooms. Teachers are
provided 80 minutes of content PLCs where identifying and unpacking
power standards, identifying learning targets, and creating Common

Limited Development
09/07/2022



Formative Assessments with proficiency defined are discussed. After
each CFA, teachers analyze the data to create Supplemental FLEX
groupings. In addition, we also have Intensive support for students who
need intensive support in reading, math, and/or SEL.

School improvement team will use the school performance data from
multiple content areas to complete the 2022-2023 comprehensive
needs assessment (CNA).

How it will look
when fully met: To reach full implementation, data collection from PLCs and the

analyzation of CFAs, i-Ready data, Check-Ins, & EVAAS data to
demonstrate growth within the subgroups to have met or exceeded
growth in both math and reading as evidenced by EVAAS growth
indicators.  Behavior data will be analyzed weekly from Educator's
Handbook and discussed at monthly Problem Solving Team meetings to
support increasing positive student behaviors.  SEL data will be
collected through observations and the use of the CKH yearly survey to
gauge student needed supports and areas of strength. 

Molly Walsh 06/10/2023

Actions 1 of 3 (33%)

9/7/22 1. Develop a daily schedule that allows teachers to incorporate
supplemental support in the form of small group instruction to support
struggling students in the core classroom.

Complete 08/15/2022 Melonie Jones 08/15/2022

Notes:

9/7/22 2. Support the MTSS Coach and Instructional Coach in providing daily
classroom, weekly PLC, and differentiated PD support based on teacher
input and school initiatives, and provide opportunities for each core
teacher to receive feedback through coaching cycles.

Melonie Jones 04/01/2023

Notes:

9/7/22 3. Assign FLEX intervention groups using patterns in the data,
identifying and using appropriate interventions, and progress
monitoring the intervention to determine proficiency.

Molly Walsh 05/01/2023

Notes:

Key
Indicator

A4.06 ALL teachers are attentive to students' emotional states, guide
students in managing their emotions, and arrange for supports and
interventions when necessary.(5124)

Implementation
Status Assigned To Target Date

Initial Assessment:
All teachers implement Capturing Kids Hearts and PBIS to fidelity. When
students are displaying inappropriate behavior, interventions that

Limited Development
09/07/2022



support their social and emotional learning are used; students are
referred to the guidance counselor or other support staff members to
discuss strategies to help them manage their emotions. Students take
SEL Surveys to identify their strengths and areas of improvement
related to social skills. Supplemental intervention, specifically in the
area of restorative practice, is provided during FLEX Time to support
students. Teachers also use the school-wide expectations to teach and
model acceptable social behavior.  

How it will look
when fully met: Staff will consistently use CKH components within their classrooms and

reference and follow the Behavior Matrix, Flow Chart, and Redirection
Posters. 

Molly Walsh 06/10/2023

Actions

Notes:

Key
Indicator

A4.16 The school develops and implements consistent, intentional, and
on-going plans to support student transitions for grade-to-grade and
level-to-level.(5134)

Implementation
Status Assigned To Target Date

Initial Assessment:
We provide several transition opportunities for our rising 6th graders. In
the spring, our rising 6th grade students are invited to attend a baseball
and soccer game; we provide transportation, game ticket, and food. In
addition, we also invite them to tour our school, learning about the
opportunities they will have when they arrive. Our gym is set up with
tables of each club, competition team, sport, arts, etc, so they can
speak with current students and pick up information. At night, we invite
them and their parents back to school to learn about registration.
Before school begins, we hold a separate rising 6th grade orientation
night, so the students can meet their teachers and parents can ask any
questions. Throughout the year, our arts programs showcase their
talents by going over to the elementary schools to perform. Several
clubs also go over to read to the students.

We provide several transition opportunities for our current 8th graders
as well. In the spring, our 8th graders visit Union Pines High School to
learn about the school, the new opportunities that high school will offer
them, and tour the school. The high school also sends counselors over
and provides a rising 9th grade night to learn about registration. The
high school arts programs perform for our 8th graders; in addition,

Limited Development
09/07/2022



several members of the football team tutor and mentor our 8th
graders.

We also hold a transition meeting for each EC student who is
transitioning to and from the middle school to ensure his/her unique
needs can be met at the next grade level.  

How it will look
when fully met:

Opportunities for parents and students to attend orientations and tours
at CCMS will continue to be provided in the spring before registration
for the upcoming school year begins, as well as opportunities for our
new and transfer students to attend a session in the summer. 

Melonie Jones 06/14/2023

Actions

Notes:

Dimension B - Leadership Capacity

Effective Practice: Strategic planning, mission, and vision

Key
Indicator

B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation
Status Assigned To Target Date

Initial Assessment:
Moore County Schools has a district School Improvement Team made
up of the Chief Officer for Academics and Student Support Services, the
Executive Officer for Student Support Services, and the directors and
assistant directors for C&I, EC, PAR, IT and CTE/Federal programs. The
team is committed to transforming, organizing, and leading the process
of school improvement in the district. The district initiates improvement
planning with a comprehensive needs assessment in order to
systematically determine high-need areas. The district improvement
team meets weekly to review data, design professional learning, review
agendas, discuss problems of practice, and evaluate processes and
procedures. Yearly the school improvement plans are presented to the
board for approval. The team works with all schools to create their
building school improvement plans. The district team designs,
implements, and tracks improvement efforts. Professional development
is provided for new staff members on the School Improvement process
and the NCStar tool. In the fall and spring, process checks are
implemented across the district where each building reviews their
school improvement plan to identify areas of strength, growth, and
need for support. Throughout the school improvement process, the

Full Implementation
08/22/2022



district communicates progress through Leading and Learning meetings
with school administrators.

Key
Indicator

B1.03 A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams, and other professional staff meets regularly (at
least twice a month) to review implementation of effective
practices.(5137)

Implementation
Status Assigned To Target Date

Initial Assessment:
The MTSS or Leadership Team has representatives from all content
areas and all grade levels to provide all perspectives to improve areas of
focus. The team meets once a month after school for an hour to
progress monitor the SIP goals with a focus on the action steps. Each
meeting has an agenda to provide a focus for the monthly meeting and
minutes are kept, so follow up can be provided if needed. This
Leadership Team also meets during the summer to analyze data and
create plans to address issues of improvement for the following school
year. In addition, members of this team are asked to help with the
hiring process, with decision making/problem solving, and with
providing support to other teachers throughout the year.

Limited Development
09/07/2022

How it will look
when fully met: Monthly meetings have been scheduled for the Leadership and

Problem Solving Teams to assess school-wide academic and behavioral
data, as well as progress monitoring the implementation of MTSS
Tiered approaches for individual students. 

Molly Walsh 05/26/2023

Actions

Notes:

Dimension B - Leadership Capacity

Effective Practice: Distributed leadership and collaboration

Key
Indicator

B2.03 The school has established a team structure among teachers with
specific duties and time for instructional planning.(5143)

Implementation
Status Assigned To Target Date



Initial Assessment:
Content PLC Teams have identified power standards, unpacked the
standards, and created learning targets. These teachers meet at least
once a week for 80 minutes in PLCs to collaborate on instructional
strategies, create common formative assessments, and discuss student
achievement. Teachers will also use the Plan, Do, Study, Act for
continuous improvement. Teams will monitor student progress to
identify students for FLEX Time small group instruction based on
learning targets. Teachers will use a PLC Template to focus their
attention on the Dufour's 4 questions and to use the PDSA consistently.
Grade Level Teams meet twice a month to discuss individual students
and how best to meet their needs. These teams use the PDSA as well to
track whether or not the interventions are working.

Other teams, such as MTSS/SIT (discussed in depth in another indicator)
and TAC meet monthly. These teams have specific meeting structures
and expectations to run effectively as well.

Limited Development
09/07/2022

How it will look
when fully met:  The school has established a team structure among teachers, grade

levels, and support staff with specific duties and time for
instructional planning.  

Molly Walsh 06/10/2023

Actions

Notes:

Dimension B - Leadership Capacity

Effective Practice: Monitoring instruction in school

Key
Indicator

B3.03 The principal monitors curriculum and classroom instruction regularly
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation
Status Assigned To Target Date

Initial Assessment:
The MTSS Team has focused on improving core instruction; as a result,
PLC meeting expectations and procedures were created, including
several processes for instruction using the instructional framework and
literacy strategies. The administrative team monitors the
implementation of the framework and strategies using a walk through
form and attending PLC meetings consistently to provide feedback.
Follow up PD is also provided to ensure teachers fully understand the

Limited Development
09/07/2022



expectations and how to implement them. After each observation, the
administrative team meets with the teacher to discuss progress on
his/her implementation.

How it will look
when fully met: School staff are active participants in the PLC process using the Plan,

Do, Study, Act model and progress monitoring the implementation of
school and district-wide initiatives at the classroom and school levels
with the assistance of differentiated PD for staff. 

Melonie Jones 06/10/2023

Actions 0 of 1 (0%)

10/7/22 School administration will provide opportunities for teachers to share
academic and/or behavioral focus areas to receive feedback and
support in order to improve student achievement and growth within
the classroom.

Melonie Jones 05/01/2023

Notes:

Dimension C - Professional Capacity

Effective Practice: Quality of professional development

Key
Indicator

C2.01 The LEA/School regularly looks at school performance data and
aggregated classroom observation data and uses that data to make
decisions about school improvement and professional development
needs.(5159)

Implementation
Status Assigned To Target Date

Initial Assessment:
Teachers analyze student performance data; however, the
administrative team does a deeper dive to determine which subgroups
are performing or underperforming. A discussion of the root causes of
the subgroup's low performance allows us to address the problem
effectively. Equity Training will occur throughout the year to support
our efforts to support this subgroup; in addition, professional
development is designed to help teachers support the subgroup's
performance.  

Limited Development
09/07/2022

How it will look
when fully met: The school leadership team, Problem Solving Team, and School

Improvement Team meet at least once per month to review
school-wide data to identify and progress monitor students across all
levels of MTSS. 

Molly Walsh 06/10/2023

Actions 0 of 1 (0%)



10/7/22 The School Improvement Team will review school-wide academic,
behavior, social-emotional, and other data necessary, to monitor the
progress of these areas and provide additional support, if necessary.

Molly Walsh 06/14/2023

Notes:

Dimension C - Professional Capacity

Effective Practice: Talent recruitment and retention

Key
Indicator

C3.04 The LEA/School has established a system of procedures and protocols
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation
Status Assigned To Target Date

Initial Assessment:
We have established procedures for interviewing and hiring new staff
members. Teachers are provided opportunities to show leadership in a
variety of ways--TAC representative, experts on programs/initiatives
used throughout the school, and school committees. New and
beginning teachers are given an induction of the school, provided a
mentor, and get differentiated support at each BT meeting throughout
the year to meet their unique needs. Teachers are given effective
feedback after every observation in order to focus on their areas of
improvement, and opportunities to improve their craft are provided
through PD, professional resources, and time to observe effective
teachers in the area of focus. Each faculty meeting begins with Good
News, so teachers can celebrate their personal and professional
successes. Teachers are kept abreast of all school events through
effective, weekly communication via Weekly Bulletin.  

Progress: on the 2021-2022 Teacher Working Conditions Survey, the
School Leadership category decreased from 81% to 64%. 

Limited Development
09/07/2022

How it will look
when fully met: Create a school culture that promotes an atmosphere of mutual trust

and respect among the staff by utilizing team building activities,
affirmations, instructional support, and two-way communication that
reflects an increase in the School Leadership category from 81% to 85%
as evidenced by the Teacher Working Conditions Survey, dipstick
surveys, staff anonymous feedback box, Affirmation Station, and Grade
Level Meeting Minutes.

Data: DipStick Leadership Survey, Monthly Weekly Bulletins, School
Social Attendance, TWC Survey, Yearly Feedback during Summative
Evaluations

Molly Walsh 06/10/2023



Actions 2 of 8 (25%)

9/7/22 Provide a Weekly Bulletin and School Calendar to share with teachers
each week to ensure they are aware of the events happening at our
school; in addition, provide a School Messenger message each week
and keep the School Website and Facebook page up to date to better
communicate with our parents and community.

Complete 05/18/2021 Melonie Jones 05/18/2021

Notes: Continues through the 2022-2023 school year due to successful
implementation.

9/7/22 Create school-wide committees that allow all staff to have input and
make decisions that build mutual trust and respect.

Complete 10/04/2022 Melonie Jones 10/02/2022

Notes:

9/7/22 Recognize a staff member of the month and celebrate him/her for
his/her contribution to the students/school and celebrate him/her with
goodies and designated parking for the month.

Melonie Jones 05/01/2023

Notes:

9/7/22 Provide a detailed plan to increase parent engagement opportunities,
seeking ways to update our PTSA and Athletic Boosters.

Kimberly Caddell 06/10/2023

Notes:

9/7/22 Begin each meeting with Good News and a Launch and assign staff
members to these roles so that all staff model and participate in our
celebrations.

Jamie  Simmons 06/10/2023

Notes:

9/7/22 Provide monthly team building and Wellness Wednesdays that focus on
unifying all staff and building staff morale.

Darlene McDowell 06/10/2023

Notes:

9/7/22 Provide coaching cycles or opportunities to for teachers to observe
other teachers in order to grow professionally and improve their craft.

Lauren Cuff 06/10/2023

Notes:

9/7/22 Develop a two way communication system that allows our SIT
representatives to give and receive school improvement information to
their respective teams.

Molly Walsh 06/10/2023

Notes:

Dimension E - Families and Community

Effective Practice: Family Engagement



Key
Indicator

E1.06 The school regularly communicates with parents/guardians about its
expectations of them and the importance of the curriculum of the
home (what parents can do at home to support their children's
learning).(5182)

Implementation
Status Assigned To Target Date

Initial Assessment: School leadership sends out weekly communication to parents
regarding upcoming events, expectations, and any additional
information in the School Messenger each Sunday, as well as
communicating on our social media sites.  The 2022-2023 school year
also includes the implementation of a parent and community
engagement committee to develop relationships among our families
and community supports to strengthen those bonds and involvement
within the schools and a renewed interest and participation within our
PTSA. 

Limited Development
10/07/2022

How it will look
when fully met:

Actions

Notes:


